1. Thu mamorandun Ihiunm the Bapnrhmnt of vawam Affairs (VA} Depamnt-
wide review of mission, organization, and structure in Wdar to achieve efficiencies

: dictated by President Trump’s February 11, 2025, Executive Order Implementing the

President's “Department of Government Efficiency” (DOGE) Workforce Optimization
Initiative (Workforce Optimization) and the subsequent February 26, 2025, Office of
Personnel Management (OPM) and Office of Management and Budget (OMB)
guidance document on RIF and Reorganization Plans. VA, in partnership with our
DOGE leads, will move out aggressively, while taking a pragmatic and disciplined
approach to identify and eliminate waste, reduce management and bureaucracy,
reduce footprint, and increase workforce efficiency, Additionally, a portion of the
savings garnered will be reinvested in the Veterans we serve and the systems
requirad to support our workforce and execute our mission, Following a thorough
review of mission and structure, the Department will affect a VA-wide RIF in August
to resize and tailor the workforce to the mission and r&wsad structure.

2. This effort will require the entirety of VA staff and urgﬂnizations to work together in
a collaborative fashion, as well as to coordinate actions with DOGE and the
Administration as a whole, to achieve the desired results within the allotted time. For
planning purposes, the Department's initial objective is to return to our 2018 end-
strength numbers of 398,957 employees. Furthermore, WA. Administrations and Staff
Offices will need to detail sufficient personnel to smpart this effort as outiined in this
memorandum to focus on implementation and to wmrgllaa VA efforts.
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Gyr Reducﬂon in Force and Reorganization

ﬂment—mdu raview will ba oorrpleted by May 9

iblish izatio Plan in .lum 2025 mlh a subsequent
-Widt RIF prior to lhu ¢ of fiscal year 2025, as required by OMB and

ofthe upﬂmhuﬂ there 'mll be nngoing reviews and inferim
) points. Additional implementation guidance is forthcoming.

-as. VA Reorganization Impmntamn Cell (VA Filc} The Office of Human
Resources and Administration/Operations, Security, and Preparedness
(HRA/OSP) will stand-up the VA RIC to serve as the program manager and focus
on implementation actions. The VA RIC will expand to execute necessary
functions for the renrganl?ntmn Thp mnmng Aﬂmmmﬁ‘attaﬂ& anci Stsff Qfﬁﬁes
Schedule—u or hlgher tn suppnrt the VA RIG a::tw mes and serve as the liaison 1o
their organization: Veterans Health Administration, Veterans Benefits
Administration, National Cemetery Administration, HRA/OSP, Office of
Information Technology, Office of Acquisition, Lagistics, and Construction, Office
of Enterprise Integration, Office of General Counsel, Office of Managemeant, and
Board of Veterans® Appeals. Name(s) should be submitted to

VACOO008F rontOfficeActions@va.gov by March 5, 2025. The start date will
commence on March 6, 2025 (location will be provided by March 5). Initial details
will be for a period of 120 days. In addition, VA liaisons to DOGE will be
integrated into VA RIC operations ensuring positive and continuous

communications with the Mnﬁmstraﬂm through aﬁﬂ nhas&ﬂ of the operation.

b. Administrations and erf Ofﬂl:aa / ,.‘Mgnawa a senior leader (Senior
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