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i POLICY: LONGTERM GWOT COMMITMENT
J5 [He) @)+ =7 E—— N
G 054 ss2Lh) (5) * Observation: There is no overarching coherent GTMO

plan {policy, facilities, public affairs, C2). The
“immediate” startup of GTMO operations, short term

funding focus “as is" facilitiesrP
No unity of effort.

« Recommendations;

- Build USG public policy strategy
+ Media strategy with nested PSYOPS plan
+ OSD-PA, OJCS,SOUTHCOM, JTF

- miiiinci Strateii
- Master Facilities Plan
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Chief, Records & Declass Div, WHS

Date: pyg 15 201

We must realize that our
nation faces an entirely new threat framework and if we plan to
win this struggle we must invest both human capital and
infrastructure in this

They can provide us with insight into a world whose
stated goal and intention is the destruction of the United States
and we ignore such a valuable resource at our own petril.
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POLICY: DETENTION FACILITIES
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» Observation: Current-detention facilities provnde
only two levels of segregation — general po
and maximum securit
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final decision
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“+Current military operations necessitate greater capacity overall; a medium security
facility might be built for much less $$$. Building a medium security camp would
envision more communal living arrangemepts fo

on transfer recommendation.

* Require expanded capacity to allow for maintenance plan — units completed a few
months ago are already rusted by heads & sinks. The exterior of all the general
population facilities is also degraded. The overcrowding restricts the ability for easy
maintenance.
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The current

or those pending
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OLICY: TRANSFER & RELEASE
e

jg l c(-( (as’ (,5) 4/ + Observations: Transfer/releases have not occurred
- esmels-at GTO sel the iii ..
g b 5!(' SSLO?) (s> — Risk assessmentVmanagement is Key to
successful transfer policy implementation
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should evaluale law enio
assessmenl criteria. provide standard of
investigation
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o POLICY: MILITARY COMMISSIONS
l s *— NN

+ Recommendations:

- Develop & promulgate DOD's prosecutorial
strategies

- Define Military Commission concept of operations
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*The delay in the transfer/release assessments by law enforcement is directly

| related to law enforcement’s inabili
| value of individual.

to adequately assess the prosecutorial

*A stated prosecutorial strategy, which speaks specifically to coordination with
DOJ would allow all prosecutors, both at DOD and DOJ, to focus on the cases they
will handle in the forum for which they are responsible. A lead prosecutor would

implement the overall strategy, to facilitate prioritization of existing criminal cases,
and to direct the transfer assessment by determining which cases have no
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prosecutorial value. Prosecutors could more quickly dispose of cases

resultini in ilea bargains (e.g. Walker—Lindh_
:)_S l “[ (ﬂ)t (f))
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Reoommeg_datlog' Formalize reliilonsili of

articipating agencies (DoD lead?
w«ould be enhanced by more formal
delineation of duties & responsibilities by each

agency.
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reality,

e!orts oi noI n-iOD players

‘detainee operations not only in broadly protecting US national
security interests but also

or other formalizing oraanization) would formalize the

ney participation is required in

how to use foreign delegations and

at the lowest level'all GTMO players report excellent cooperation.
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* Recommendations:

- OSD-PA lead effort in coordmatlon with Joint Staff
and SOUTHCOM staff to construct "USG Public
Diplomacy Strategy”

- Protect detainee operations

- Build responses to potential scenarios

-
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6/26/20:

*No guidance to SOUTHCOM from Higher

*Combat Camera/OSD-PA problems

*Need a nested overarching strategy which incorporates all aspects of
public policy, media, and detainee operations

«Hurricane, Natural disaster, detainee death, enemy attack,
accidents

DECLASSIFIED IN PART
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INTELLIGENCE
OPERATIONS
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INTEL OPERATIONS: PSYOPS/IO
NN EEERR

» QObservation:
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Recommendations:
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Information Operations should be at the strategic level and prep US and

international public opinion regarding the potential release/transfer of identified
detainees or their unanticipated death due to illness or natural causes.
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OSD LS. W?EL OPERATIONS: INTERROGATIONS

SR &y L LLLTTTI
(0 V5L » Observation:

U 4
ly ()

SSY1930

e x y

2 5
= EBE .

| @£ - This observation boiled-down to one issue—th enior manager of thc
% interro gatlon element did not have the authority that he required to accom
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-Thc nests tasking review and assignment, in
the element that can most quickly and authoritativel

This saves time and also result

asking




rejection/acceptance authority is now in SOUTHCOM J2.

Page determined to be Unclassified
Reviewed Chief, RDD, WHS"
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i) INTEL OPERATIONS: ICF
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« Observations: Lack of intelligence contingency funds
(ICF) adversely impacts intelligence operations.
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Army has the responsibility to fund-interrogation operations. ‘
Reportedly Army Intelligence Command encountered coordination issues within
the Army General Counsel’s office that delayed provision of ICF tch
Per th eneral Counsel, 27/1440 Aug, the issue is resolved, Army
INSCOM was developing procedure on how to disperse and account for GTMO
ICE. Because no funds have been received b is observation should
be continued until verification is received tha actually receives ICF,
Recommend withdrawal of this observation upon when funded.
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« Observation:

« Recommendations:

- Approve larger building or construct new SC
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TRAINING
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*» Recommendations:

20
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common orientation curriculum for GTMO personnel

stablish a Terrorism University to provide a

- Terrorism 101

- Al-Quaida 101 DECLASSIFIED IN PART
. ) Authority: EO 13526
- Cultural orientation Chief, Records & Declass Div, WHS
- The Mideast Date: 56 15 214
- Islam 101

- Databases/dataminini
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- Analyst Tools

Page determined to be Unclassified
Reviewed Chief, RDD, WHS

IAW EQ 135286, Section 3.5

Date: Ay 15 2014
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bservation: “Lessons Learned” are not being captured
at Joint or Service Levels.

* Recommendations:
- Center for Army Lessons Learned (CALL) should visit

and publish

Joint Uniform Lessons Learned System (JULLS)

should review organization, Joint operations

Service Schools harvest current operations for

Lessons Learned and TTP

Intel School, MP School, OSI, CID

1

6 26 2012 e

*Army G3 has sent “custodial custody” team to GTMO to look at the
confinement operation,
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* Observation

62602012

DECLASSIFIED IN PART
Authority: EO 13526

- Chief, Records & Daclass Div, WHS

Date: 6 15 9p14

6/26/2



:)§ l-‘((a)((cb
0% (o)

6262012

- Tncorporate mori

"+ Include more interrogator booth practical exercises, “terrorism”

NG: CURRENT/FUTURE FRAMEWORK
] I ENENEEE

Expand Arabic language thru-put capabilities
ultural sensntnvnty and historical

Courses must;

training scenarjos and “working with translators” segments
Current thru-put exceeds recommended instructor/student ratios
« Should language be required fo

23
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| PERSONNEL: TOUR LENGTHS
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* Observation: Curre

ion: n!our lengths do not
Dm SU‘S‘C‘ enhance intelligence operations.

100Xy,
gs ), * Recommendations: Tour lengths must be based on

/0 _U‘S‘(' \(l‘{ mission requirements. should designate:
: - “Key billets”, Leadership
(2 year PCS accompanied)

- “Essential billets”

1 year PCS unaccompanied)
- tatt Support personnel (179 day tours)

- CDR, Naval Base GTMO evaluate capacity to support
on two year accompanied tours
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PERSONNEL: FORGE STRUCTURE
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* Recommendations:

J
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- Approve recommended-tour length changes
- Leverage more “coalition support” (linguists)

- Army evaluate force structure for long-term GWOT

- Expand/Grow inventory of “high demand/ low
density” MOSs

4102 g1 9NV :ajeq
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*For the past ten years, the Army has complained about the
same “high demand/low density” MOSs. Only action has
been to further reduce the inventory of these exact MOSs

SHM ‘Md SSej

-Primarily Intelligence and Military Police specialties

/
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-Despite many volunteers FORSCOM has refused all requests

Page determined to be Unclassified
Reviewed Chief, RDD, WHS
IAW EO 13526, Section 3,5‘

Date: AyG 15 2014



6/26/2

JS 1Y (“»)(Lf))

Traditionally, tactical POW
interrogation has required only SECRET,

* Recommendations:
- Upon identification for GTMO assig

27
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entirely new requirement for linguists.

- Continually expanding future requirement for Arabic
speakers

- Both military and contract linguists

- Formerly insignificant languages and dialects now key
(Pashtu, Dari, Uighar)

- 'Machine language translation technologies

6262012

e

- 26 July memo Mr Tenant to Rep Sherwood Boehlert
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